


Trade Battles, Covid, Drought, War, Interest Rate 
Hikes, Drought Again; What’s Next for Farmers?



A picture is worth 1,000 words. A gif is worth…?

If markets were a game of musical chairs, the 
music isn’t stopped, but slowing.






Average annual changes
Production: 2.05%
Consumption: 1.99%

Long Term Global S&D



Average annual changes
Production: 2.11% (+0.06%)
Consumption: 1.87% (-0.12%)

Short Term Global S&D



Index Fund Positions – June 30, 2020



Weekly Nearby Canola – June 30, 2020



Index Fund Positions – Mar 29, 2022

Change
+57,526     (287.6 mil bu)
+82,470     (412.3 mil bu)
+31,747     (158.7 mil bu)
+553,307      (2.766 bil bu)
+87,662     (438.3 mil bu)
+82,459     (72.7 mil bu)



Weekly Nearby Canola – March 29, 2022



Index Fund Positions – November 21, 2023



Weekly Nearby Canola – November 21, 2023



US Balance Sheet



Canadian Balance Sheet



TLDC (Too Long, Don’t Care):

• 2021
• High prices & production issues led to less disciplined marketing 
decisions in 2022.
• High prices cure high prices…

• 2022
• Many assumed prices would be at 2021 levels (wishful thinking).
• Have to stay disciplined, more than usual given the high prices. High 
prices come with high risk.
• Still not a “normal” crop historically, leaving prices at elevated levels 
(albeit not at 2021 levels).
• High fertilizer prices led to much lower margins, despite good yields.

• 2023
• Fertilizer bought at levels not supported by drop in grain prices, 
margins taking a hit again.
• Demand has faltered; see high prices cure high prices.
• Some buffer in balance sheets for lower yields, we are nowhere near 
a 2021 scenario again.
• Change in crush vs. export demand (biofuel expansion)



TLDC (Too Long, Don’t Care):

• Canola continues to one of the most consistently profitable crops 
(western Canada).

• Only way to know this is to know your numbers!
• Take the emotion out of pricing/business decisions.
• Base hits win ball games?

• Risk
• There is no such thing as no risk in farming/marketing
• Production vs. price risk
• Ideal year for using a hedging account

• This is precedented, not the new norm.

• Remember the musical chairs analogy…

• Well managed versus mismanaged farms:
• Will your farm be around in five years?
• Bullet proof your balance sheet.



What’s your Plan?

• Whether prices go up or down, you have to sell your grain.

• Pre harvest vs. Post harvest marketing plan.

• Set a target ROI (by crop, by farm, etc.).

• Sell at profitable levels (do something).

• Don’t berate yourself if prices go higher after you sell (you 
always have more to sell).
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